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DEAR FRIENDS,

Neighbors Helping Neighbors had another great year in 2006, providing essential bi-lingual housing counseling and
organizing services to hundreds of low— and moderate-income people. Through our Tenant Program, we helped low-
income tenants, mainly Latino immigrants, understand and fight for their rights, apply for public subsidies, avoid eviction,
and demand improved conditions from their landlord.

Through our bi-lingual Homeownership Program, we helped dozens of people realize
their dream of purchasing their first home. We helped them tap into the City’s HomeFirst
Downpayment and Closing Cost Assistance Program. We provided important information
to inoculate these first-time homebuyers against predatory lenders. But we also realized
that we needed to improve our Homeownership Program, and revamped it to provide
better services to our clients and improve efficiency. You can read more about that
improvement in this report.

Organizationally, we continued the gradual changing of the guard process
begun in 2005 when | replaced Lisa-Nicolle Grist as Executive Director. In
2006, the Board again rose to the occasion to replace NHN's retiring Board
President, Rita Stella. The Board unanimously elected a new slate of officers
in September to take office in January of 2007. In the process, the Board added a Vice-President
position to round out the Executive Committee and help share the responsibilities of the President.
NHN'’s officers in 2007 are: Michael Wadman - President, Amy Brenner — Vice-President, Joi
Corrothers — Treasurer, and Elizabeth Norman - Secretary. It is a pleasure and an honor to work
every day with such a talented and committed Board and staff.

Last but far from least, let me say a heartfelf thank you to all the generous supporters of
Neighbors Helping Neighbors. Without your help, our good work is not possible. On behalf

of our Board, staff and clients — Thank You.

Sincerely,

i

Julia Fitzgerald
Executive Director

HOMEOWNERSHIP SUCCESS STORY

When Angela Jimenez and Jhosue Ramirez', a couple with 3 children,
had their first counseling session with Homeownership Counselor Robert
McCool, they were determined to buy Angela’s parents’ house in Park
Slope. Unfortunately, the couple facedsignificant challenges,

including damaged credit, a modest family income of

$66,000, and limited savings, making it impossible for them
to qualify for a mortgage. The couple began by working
with Robert to create an action plan to get on frack.
Ten months later, Angela and Jhosue returned to our office
with their situation significantly improved. The couple had carefully followed
the acfion plan and raised their combined credit score by 62 points, making
them mortgage-eligible. Although this was a significant victory, they sfill did not have
enough savings for a traditional down payment. However, Robert showed Angela
and Jhosue how to use a gift of equity (the difference between the price her parents
were selling the house for and the actual market value) to satisfy the lender’s requirement
for a downpayment. Robert also helped the couple arrange for Angela’s parents to pay
the closing costs with some of their equity through a seller’'s concession. The couple paid only
three minor fees in the course of the purchase — for the loan application, appraisal, and their attorney.
Finally, Robert helped them secure a very competitive mortgage through Bank of New York with a heavily
discounted interest rate.
Thanks fo NHN's expertise and their own efforts, Angela and Jhosue were able to repair their credit, realize their
dream of buying Angela’s parents’ home, and still have a cushion of savings for repairs and other unforeseen emergencies.

1 Names have been changed.



ENHANCING THE HOMEOWNERSHIP PROGRAM

Neighbors Helping Neighbors is always looking to improve the services we provide. In 2006, we made some important
changes to our Homeownership Program. We realized that most of the clients who came to our Homeownership Seminar
and counseling sessions were not actually ready for homeownership. Rather, they wanted to purchase a home but faced
obstacles such as poor credit and lack of savings. Thus, some of the topics covered in the seminar, such as home inspections
and the importance of an aftorney, were not immediately relevant to the majority of our cudience. We wanted to provide
services befter tailored to our clients’ current needs and use our counselors’ fime more efficiently.

So, we revamped the program by adding Readiness Orientatfions and Financial Education Workshops to our curriculum,
while continuing to provide Homeownership Seminars for our mortgage-ready clients. NHN's offerings continue to be offered
in both English and Spanish and now include:

Qf Readiness Orientation Sessions: This is the first step for clients interested in purchasing a home.
We help people determine if they are currently ready to buy the home of their choice, or whether
they are on a longer-term path to homeownership. At these sessions clients learn:

u | their credit score is high enough to receive a mortgage;
®  |f they have enough savings for a down payment and closing costs;
®  How much they can afford to spend on a home, based on theirincome.

V Homeownership Seminars: For clients who learn at the Orientation that they are mortgage-
ready, these 8-hour sessions, offered over three evenings, help clients understand the home buying
process. Topics include working with real estate professionals, how to select a mortgage, preparing
for closing, and avoiding predatory refinance loans.

V One-on-one Counseling: After the seminar, clients work one-on-one with a counselor fo 1)
find the best possible mortgage for their needs through one of the New York Mortgage Coalition
banks, 2) tap intfo assistance for down payment or closing costs, and 3) access expert advice and
assistance as they progress to the closing.

v Financial Education Workshops: Clients who realize at their Orientation session that they face
some obstacles, such as poor credit or lack of savings, are invited to these regularly held workshops.
They are often co-taught by bank representatives, and focus on Credit Repair and Budgeting to
Save.

Homeownership-Counselor Irene Talbott
answers a question at an NHN-Orientation Session |




